South Central Soccer Academy

Bylaws - Exhibit A
Board Structure
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Executive Board Positions

* Five Elected Positions

= Officers determined by Executive Board:
o President

o Vice President

o Secretary

o Treasurer

o Appointed Player Representative (must be 14 or older)

o Appointed Coaching Representative (Mmust be current coach)
o Past President (ex-officio, one vear)

*Executive Board Members May Hold Operational Positions
*All Board positions must be filled by member



Executive Board Positions

All Board positions must be members

o Coaching Director(s) can hold operation board positions

Executive Board elected by membership

o Five (5) Executive Board Members elected; officer positions determined by board
o Player Rep., Coaching Rep. (Does not need to be member) - Appointed By Executive Board

Executive Positions held for 3 years (arternating)

President position limited to 4 years

Past President shall remain for 1 year if not continuing on Board
Operational Committee Chairs appointed by Executive Board
Operation Board positions shall be for 3 years, alternating



Operational Committees

= Player Development - Academy = Tournament

= Boys Travel = Finance

= Girls Travel, Rec = Uniform/Spirit-wear/Equipment
= Coaching = Team Management/Registration
= Facility Maintenance = Marketing

= Facility Operations = Volunteer

= Scheduling = Awards/Recognition

= Concessions = Referee

= Risk Management

*Operational Board shall be comprised of the chair of
each committee in combination with Executive Board
*Also, positions may be combined
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